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Suspension Data

● 2016 - 2017 - 752 Office Referrals

○ 346 - Classroom Disruptions 

○ 72 - OSS Assignments

○ 104 - ISS Assignments 

● 2017 - 2018 - 302 - Office Referrals

○ 109 - Classroom Disruptions

○ 35 - OSS Assignments

○ 47- ISS Assignments 



Alternative to Suspensions

● Research Based Therapy Stations

○ Music - Classical
○ Journaling - Remains Confidential 

○ Kinesthetic - Stationary Pedals, Stability Ball, 
Rebound Trampoline

○ Tactile - Rubik's Cubes, Puzzles, Clay, Kinetic Sand 
○ Spatial - Privacy Tent with Stuffed Animals and 

Blankets









Other Roles of the Calming Room Facilitator

● Morning Greeter
● Social Skills Classes - EC Students 
● PBIS Lessons 
● Teacher Check Ins
● Lunch Buddy
● Bully Prevention
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 Overview of the Strategic Plan 2014-

2019

 Stakeholder input - topics discussed 

 Four guiding principles 

 Vision, mission, and beliefs 

 Strategic Plan Measures and Scorecard 
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 Began the conversation

 14 meetings at seven school locations

 1,228 attendees

 More than 1,600 comments
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 Focus on proficiency and growth

 Literacy

 School choice

 Career and Technical Education

 Professional development
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83.5

88.3

2013-2014

2016-2017

+4.8 points
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 Technology in the classroom

 WiFi at all schools

 Google district

 Technology upgrades

 Robust network
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 Customer service attitude

 Parent/community liaison

 Communication efforts

 Website and social media

 Mobile app
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 “Continue the conversation”

 Community outreach

 Business/community partnerships

 Mentors/volunteers

 Special events and programs
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 Capital needs

 New school construction

 School resource officers

 Partnership with law enforcement

 Security upgrades and safety audits
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 School Improvement Plans

 New strategic plan in 2019-2020

 Begin with Board of Education

 Community Meetings

 Departmental Meetings

 Advisory Meetings
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PRODIGIOUS

Remarkably or impressively great in extent, size, or degree
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CTE Local Planning System (LPS) Grant 

▪ The LPS serves as a district’s planning document and 
application for CTE state and federal funds for the upcoming 
fiscal year.
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General CTE Information for 17-18

High School Student Students 10,900

Middle School Student Students 6,300

CTE Staff 147

CTE Courses Offered 114/170

DPI Clusters Taught 14

NTHS Inductees +11%

CTE Concentrator Graduation Rate 100%
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17-18 Preliminary Reporting

▪ +5.4% Gaston - CTE proficiency fall 17 versus fall 16 

-1.8% Southwest Region-CTE proficiency fall 17 versus fall 16

-1.4% North Carolina - CTE proficiency fall 17 versus fall 16

▪ 11,100+ student earned credentials and counting 
(4285 in 16-17)
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2017 - 2018 Career Exposure Opportunities

▪ 30 student internship interviews (A&E, Rochling, PSNC)
▪ 4,000+ students = Educators in the Workplace, Textiles Day, 

Caromont Career Awareness Days, Students @ Work, 
Manufacturing Career Expo, Construction Careers 
Awareness Day, Career Signing Day

https://docs.google.com/document/d/1JuvnbbQozs5zkXRIbvLflrY-7cRmAZ_JJQwyR1w2V3c/edit?usp=sharing
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2017 - 2018 Career Exposure Opportunities

https://www.youtube.com/watch?v=itgcZT8ZzGc
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2017 - 2018 CTE Grants/Donations

▪ $634,000 Golden Leaf Grant for Advanced Manufacturing
▪ $100,000 Daimler Grant for Advanced Manufacturing
▪ $7,500 Manufacturing Career Expo Scholarships
▪ $5,000 Gaston Together
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CTE LPS Grant Focus for 2018-2019

▪ CTE teacher professional development

▪ CTE program enhancements and technology upgrades

▪ Career and Technical Student Organizations

▪ CTE Business Advisory Council

▪ School choice programs at Stanley Middle and East Gaston 
High

▪ In facility CNA testing at multiple schools

▪ State Pilot - Teaching as a Profession
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Questions?


